Letter to Branches
	No.  172
	Ref: 535.09
	Date: 11TH April 2005 


ALL POSTAL BRANCHES WITH POSTAL MEMBERSHIP

Dear Colleague

National Agreement on Delivery of Election Material

Attached to this LTB is the National Agreement covering the Delivery of Election Material which was unanimously endorsed by the Postal Executive at today’s special PEC. The agreement will take immediate effect and replaces all previous agreements; it will cover the General Election and those Council elections currently taking place.

The agreement is the culmination of lengthy discussions with Royal Mail, and consultation with Divisional and Area reps; whilst it does not meet the conference mandate in full it is clearly a significant step forward for tens of thousands of our members in terms of the remuneration that they will receive. For the first time ever the Union has a National Agreement with Royal Mail that deals with all aspects of delivering election material, which in itself is a significant achievement for the Union and its members, and also provides a platform for future negotiations on this matter.
The maximum payments mechanism was agreed with Royal Mail on the basis of the research and feed back we received from Branches regarding local payments for delivering election material which identified the highest as being 6.6 pence per item. It should be noted that Royal Mail wanted to agree a national rate that would have been significantly lower than the 6.6 pence and slightly higher than 3 pence. This was rejected on the basis of not wanting to bring our members down to a lower common denominator which is also in conflict with the conference mandate.
The rationale behind the move to a pence per item system of remuneration is that, firstly, it is a more equitable system for our members, in that they will be directly rewarded for the amount of items they deliver. In other words it is directly workload related, whereas the overtime payment system was not, whereby (for example) someone can receive 4 hours overtime payment for delivering 600 items while another person receives the same payment for delivering 200 items or even less.
Secondly, there is also the Working Time Directive to be considered which will ultimately limit the number of hours our members will be able to work; the pence per item system enables the remuneration for election material to continue unaffected by the WTD or Royal Mail’s maximum hours policy, and avoids our members simply replacing their normal overtime with the overtime they receive for delivering election material.
The agreement has built in protection to capture hours that were in the system since the last election and pre SDD by using the formula in paragraph 4. These hours will then need to be converted to pence per item by using the formula below.

Total number of Hours for candidates/poll cards x overtime rate in pence           = Rate per item

Number of candidates x Number of relevant delivery points (D2D figures should be a reliable source)
Reps should use this formula on a unit by unit basis using the total number of relevant delivery points and the total number of hours converted to cash. This is the preferred option as it will standardise the payments across the unit.
The agreement should be self explanatory but in the interest of clarity it should be noted that the reference to proxy poll cards in paragraph 2 refers to those cards that are being delivered to another address to allow an individual a proxy vote. These items normally arrive in with the general post and will not be identified separately. It is possible that a very small number of poll cards may arrive in with the general post and these should be dealt with accordingly. Poll cards should arrive at delivery offices clearly identified and separate from the general post, they should be in their own bags, and should be walk sorted or at least sorted to streets, and bundled. These items will be paid for at the appropriate rate in accordance with the agreement. If for any reason representatives believe that these items are being filtered into the general post they should contact their Divisional rep immediately.
The quality criterion for the delivery of election material is determined by the specification set out in paragraph 3 and in accordance with the requirement in paragraph 5. This replaces any previous quality criteria.

Paragraph 6 means exactly what it says and should not be interpreted in any other way. Any occurrences of individuals not wanting to deliver election material for the reasons stated in the paragraph, that cannot be dealt with locally should be brought to the attention of your Divisional rep immediately.

It would be appreciated if Branches/representatives could send in to the Outdoor Dept copies of the revised payments that our members received as a result of this agreement, so that we can continue to advance our claim for a standard national rate for all of our members in delivery, that meets the requirements of the conference mandate as far as practicably possible.
As previously stated this agreement should be seen as a major step forward for the Union and we hope that it will be received in that spirit.
Any enquiries to Bob Gibson’s Office, reference 535.09

Yours sincerely
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Bob Gibson

Assistant Secretary


National Agreement covering the Delivery of Election Material

1)
Introduction

This agreement between Royal Mail and the CWU is in line with the commitment made in the Pay and Major Change Agreement dated 19 December 2003. It introduces a new national standard payment and procedure for the delivery of election material as required by that agreement (see Appendix B section 4 sub Para d).

2)
Scope of this Agreement

This agreement covers all addressed and un-addressed free election communications marked “ELECTION COMMUNICATION” and Poll Cards (excluding Proxy Poll Cards). It replaces all previous national and / or local agreements covering the delivery of election materials and poll cards from the date of this agreement.

3)
Delivery Specification

Addressed items: delivery to take place within 3 working days from receipt (including Saturdays). (Except certain elections relating to Europe where it may be extended to 7 days from receipt.)

Un-addressed items: delivery to take place within 7 working days from receipt (including Saturdays).

The impact of delivering this letter traffic will be excluded from normal workload calculations.

All other operational issues will be dealt with at local level in line with the IR Framework.

4)
Payments

All existing local payments covering the delivery of election material as stated in paragraph 2 above will remain in place, and in accordance with this agreement, with the following exceptions.

1. The minimum payment for delivering election material will be 3p per item.

2. The maximum payment for delivering election material will be 6.6p per item. 

3. All hours based schemes will be converted to pence per item schemes and then the criteria in 1 and 2 above will be applied. Where delivery offices have introduced a SDD revision since the last delivery of election material then the following formula will be applied prior to the criteria in 1 and 2 above being applied.

Previous no. Walks    X O/T hours per walk e.g.   35 X 2 hrs hours = 3.5hrs

Current no. of Walks
                                      20

4. In those Units where there are two payments e.g. 4.5p for the first three parties and 1.67p for additional parties the minimum payment will become 3p with any payments over this amount being retained.

5. In those Units where there is a mixture of hours and pence per item based payments the process in 4) 3. above will be followed for the hours based element, with the process in 4) 4. above then being applied.

Where election material items exceed 20g in weight a further 0.5p will be payable.

These revised payments apply from the date of this agreement and cover all election material as identified above. They are payable on an individual basis, and are not affected by any collective criteria/responsibility.

5)
Quality Commitment 

The payments are based on the requirement that all election material will be delivered in accordance with the delivery specification set out in paragraph 3. Where the specification is not achieved for any party/candidate then the payment for that party/candidates material will not be due. 
6)         Special Circumstances

It is jointly recognised that Royal Mail has a legal obligation to secure the delivery of election material for all nominated candidates and parties.

Whilst it is expected that delivery will be made by the individual due to undertake the particular delivery, local management will deal sensitively and sympathetically with genuine requests to deviate from this arrangement.

Such cases may arise as a result of personal circumstances or beliefs or where an individual believes that delivery of a particular item may incur personal risk.  

If such instances arise alternative measures will be used to secure delivery.  These may include the use of volunteers from within the office or neighbouring offices to cover more than one delivery or, as a last resort, the use of supplementary resource.

Both parties undertake to co-operate fully in the application of these principles and in resolving any difficulties that may arise surrounding the delivery of election material.

Signed …………………………    Signed………………………………

On behalf of Royal Mail                 On behalf of Communication Workers Union

Signed…………………………..     Signed………………………………

On behalf of Royal Mail                   On behalf of Communication Workers Union

Date …………………………       Date………………………….
For instant updates: http//:www.cwu.org      email: info@cwu.org
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